MINISTRY DESCRIPTION FOR 

Children’s Team Leader(s)at Genesis Church 
of the Assemblies of God
Train a child in the way he should go, and when he is old he will not turn from it. (Prov.22:6)                       ﻿He took a little child and had him stand among them. Taking him in his arms, he said to them, “Whoever welcomes one of these little children in my name welcomes me; and whoever welcomes me does not welcome me but the one who sent me.” (Mark 9:36)
I. Purpose and Background 

The Children’s Team Leader(s)at Genesis Church of the AG is 
charged with overseeing the spiritual development and 
formation of the children’s(Pre-K – 5th grade) in the 
church. 
II.  Biblical Principles Involved  
II. Drawing from the example of Jesus’ charge to the 
disciples as describe in the Gospel of Mark (cf. above 
scripture) the children’s team leaders and leadership 
team are to set an example for their flock 
in the 
following ways:  
II. By exemplifying a clear call:

II. To serve children as a servant leader.

II. That is consistent with the mission and values of Genesis Church of the AG. 

II. By aspiring to set a positive and godly example to 
the youth in every aspect of speech, life, love, faith 
and purity, recognizing that such is possible only 
through the redemptive power of the Holy Spirit. 

II. Devoting themselves to a close relationship with 
Christ that will result in a dynamic ministry of 
preaching, teaching and mentoring those in their 
charge.

II. Qualities of Godly leadership - Good leadership is 
servanthood. 

II. Jesus made it clear that he (did not come to be served, but to serve, and to give his life as a ransom for many( (Mk 10:45).  His example sets the tone for leadership in the Body of Christ.  

II. Nevertheless, God has ordained leadership gifts in the church, but with the specific purpose of preparing (God(s people for works of service, so that the body of Christ may be built up( (Eph. 4:12).

II. The call to lead as God(s servant must be affirmed by those who are willing to follow. Just as (wisdom is proved right by her actions( (Matt.11:19), so is the true gift of leadership affirmed by the confidence placed in the teacher by the pupils. 

II. Leaders honor the premise that every believer is 
gifted uniquely by the Holy Spirit for ministry.

II. The true work of God requires a reliance on the power of the Spirit for its completion (Psa 127:1; Zech 4:6). Paul makes it clear that it was not in his own wisdom (but with a demonstration of the Spirit(s power( that his ministry was fruitful, and that this was so (faith might not rest on men(s wisdom, but on God(s power( (1Cor 2:4-5). 

II. The dynamic charismatic nature of spiritual gifts anticipates gifting by every member of the body so that all might be built in the unity of the faith (1Cor   14:12, 26).

II.  Leaders understand that, through the exercise of 
faith, God is able to demonstrate his strength through 
their weaknesses (2Cor 4:7).

II. The nature of faith is that it looks beyond the natural circumstances and (calls things that are not as though they were( (Rom 4:17.)
II. Paul encourages us to all minister according to the measure of faith given us by God to respond to his call in our life (Rom 12:3).  

II. Effective leadership, expressed in faithfulness to God(s call, will result in much fruit for his kingdom(s sake. 

II. It involves perseverance, not growing weary in doing good for (at the proper time we will reap a harvest if we do not give up( (Gal 6:9).

II. It involves the salvation of souls, for it is God(s will (that none would perish but all would come to repentance( (2Pet 3:9).

II. It looks forward with eager expectation to what God is going to do (Rom 8:22-25).
III.  RESPONSIBILITIES

III. Oversee the formulation of an extensive Children’s Ministry Action Plan (sample provided) to be used as an instrument for planning, implementing, and evaluating a comprehensive children’s ministry for the church.  

III. Commit to fill this position for a period long enough to see the ministry brought to fruition with the following probable parameters:

III. Duration: probably a minimum of one year from inception. 
III. Weekly time allotment (5-7 hours total):

III. 3 hour weekly gathering (9:00-Noon Sundays)
III. Children’s Church during regular worship 

III. Sunday Small Groups 9:00-10:00, perhaps to 
meet with your team for training

III. 2 hours mid-week children’s ministry – from 
6:30 – 8:30 
III. 1 hr. meeting with leadership team on Sunday 
Evenings – 6:00-7:00 
III. 1-2 hr. for preparation
III. 1 hr. weekly prayer meeting 
III. Recruit an advisory board as part of the Family Ministry Council comprised of parents and other concerned church members to help make the plan a reality.  

III. Compile an accurate and adequate budget of anticipated expenses and income for the first and subsequent years of operations.

III. Recruit, supervise, and support a group of children’s workers (teenagers, parents, and other registered workers) from within the church and others who can help toward the effective fulfillment of the ministry (cf. V.B. below for what’s involved).
III. Generate, with the help of the above, a comprehensive schedule of meetings and events that will facilitate the spiritual growth of the children in the church to include at a minimum:
III. Oversee a weekly gathering of children during the Sunday AM service to begin with for the purpose of encouraging a deeper relationship with Christ.
III. Plan and implement a monthly (maybe more if needed) Friday Movie Night outreach to the community.
III. Work to inaugurate a Pioneer Club chapter for evangelism outreach to children in the community.  
III. Plan, promote and facilitate a quarterly event for either outreach, fundraising, fellowship or other form of edification for the children of the church. This might include:
III. An annual Vacation Bible School (VBS)
III. Easter, Christmas or other holiday pageant
III. Kids camp involvement. 
III. Travel to local sites: beaches, museums, 
etc.  
III. Establish a credible rapport with local elementary 
school administrators and other personnel that will 
enable effective outreach into these venues. 

IV.  GOALS 

First Six Months

IV. Help initiate a Family Ministry Council to serve as an 
advisory board or committee to help in the planning, 
implementation, and evaluation of the Children’s  
Team Leader’s responsibilities. 

IV. Recruit a group of sponsors, as needed, to help with 
the weekly meetings, monthly outings and other 

events scheduled by the children’s team leader. This 
will
involve: 
IV. Assisting with the formal application, including  fingerprinting and background check of these workers with the church. 

IV. Providing a helpful list of responsibilities spelling out what the expectations are to be a part of the ministry 

IV. Help coordinate the children’s calendar and budget 
with the 
church general calendar and budget. 
IV. Meet regularly with the lead pastor or one of the co-
pastors for a mentoring and prayer session to 
facilitate input from all parties into the ministry. 
IV. Be available for individual counseling, as 
appropriate, for the kids of the church. 
IV. Attend the weekly worship gathering of the church (if 
not involved in the children’s ministry) on Sunday 
morning to learn more about the church family and its 
values. 
IV. Attend the various Membership, Maturing, Ministry, & 
Mission sessions to learn more about ministry at 
Genesis Church of the AG. 
Second Six Months
IV. Revise this ministry description for use with 
leadership team assessment of ministry. 

IV. Revise calendar and budget according to need. 
IV. Meet with lead pastor for self-evaluation.
IV. Re-write the Children’s Ministry Action plan to meet 
current needs. 
IV. Consider publishing a quarterly or monthly newsletter 
for the purpose of informing supporters of the 
ministry 
of prayer requests, praise reports, 
financial needs, and relevant topics for their 
information. 

V. STRATEGIES.
V. Delineate a specific strategy to accomplish the above 
stated goals. 

