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Spirit-Led Ministry Action Plan (MAP) 
for 
Genesis Church Children’s Ministry, Highland City, Florida
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I. Church History/Background
A. History
1. Document History – 
(a)  To be provided (cf. pages following) 
(b) Pastoral Data

(i) Rev. Lloyd Curry – 1960-1964 – New Church with AG on 3/18/1960
(ii) Rev. Shelby Lanier – 1965- 1967
(iii) Rev. Louis Yeako – 1968-1969- Name Change from 1st AG to Highland City Assembly of God, became District Affiliated
(iv) Rev. Freddie Kirby  – 1970 – 1976
(v) Rev. Eddie Sullivan – 1977- 1978 

(vi) Rev. H. Mason Collins - 1979 – 2001 – Became General Council Sovereign Assembly in 1979
(vii) Rev. Daniel Backes  - 2002 – 2006 – removed 8/01/06 from GC record
(viii) Rev. Patti Cote - 1983 July 2007 – Dec. 2008

2. ACMR reports from General Council Records- Statistics Office
(a) Attendance Data
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(b) Membership
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(c) Financial Data
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(d) Conversions 
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II. Values/Mission/Vision 
A. Values – Genesis Children’s Ministry
1. Being God’s Best Friend: receiving and giving to relationship, getting to know God, praying, reading His Word, understanding His desire to be in relationship with us, listening to Him, allowing Him to love us.

2. Creating a family: Community, security, comfort in who we are, bearing one another’s burdens, allowing others to be who they are (diversity), encouragement, positive atmosphere.
3. Growing through God’s Word: reading the Bible, obeying, listening to how God speaks to us and being transformed.

4. Love: missional, telling others about God’s love, meeting needs, praying for each other, going outside our comfort zone, servanthood, friendliness, giving.

5. Becoming a good example: self-discipline, adaptable to change (flexibility), learning how to be Christ-like, leading by example.

*Fun is the underlying value. We want to teach kids that all of these things can be fun.
B. 
Mission.  The Children Ministry at Genesis Church is committed to creating a fun atmosphere and a dynamic family that demonstrates inner growth and outward love because of a close friendship with God.
C. Values.

1. Genesis Church as a whole. 
(a) Value: Presence of the Spirit
Explanation: Genesis Church is a Pentecostal church that highly values of sense of God’s active presence in all it does. We embrace the present-day work of the Spirit through gifts of healing and all other supernatural manifestations.   
2. Value: Prayer
Explanation: Concerted prayer that not only seeks after God’s will in specific situations but also listens to hear his voice in directing our response to that will is critical to our mission. 
3. Value: Worship
Explanation: We actively and regularly gather to sing praises and adoration to our Lord and Savior, Jesus Christ, through dynamic worship which focuses on an experiential encounter with him and engage in active service to others.  
4. Value: Learning 
Explanation: The key to growth in the Spirit is a commitment to discipleship- or life-long learning as a “church that learns.” This involves regular open and honest evaluation of all we do as the Spirit leads.  
5. Value: Outreach to Lost People
Explanation: As a people after the heart of God (misso dei) in our practices we focus on reaching out to those who are outside our community of faith with the explicit intention of meeting their needs in a holistic way: spirit, soul and body. 
6. Value: Friendliness
Explanation: Our community naturally reaches out to strangers to embrace them within our community in tangible expression of hospitality.  
7. Value: Family/community
Explanation: The church is the family of God and this kind of NT community here on earth mirrors the relationship of the three members of the Triune Godhead and is foundational to our practice of relationship.  
D. Pioneer Club –From their Website:

1. Their Values:

(a) A God-honoring ministry. We seek to honor God in our curriculum, programs, customer relations, and all other aspects of ministry. As we honor God, we believe he will honor our work by fostering Christ-centered faith in the children we serve.

(b) The Scriptures as God’s inspired Word, his authority for all aspects of life; the core of everything we do; the tool we use to introduce children to Jesus Christ and disciple them. A primary goal of our curriculum is to help children use, understand, and apply the Bible in daily life. 

(c) Children as whole beings created in God’s image with individuality, uniqueness, dignity, and potential. Therefore, we will help create a safe environment where children can meet Christ and choose to live for him. Our materials effectively communicate God’s love for children. 

(d) A holistic ministry for children, because authentic Christianity touches every aspect of life. Our curriculum and ministry are designed to help children grow physically, intellectually, emotionally, socially, and spiritually. 

(e) Excellence! We strive for constant improvement in every aspect of ministry. We design our curriculum to be educationally sound and our programs to be of the highest quality. 

(f) Relationships as God’s created design. We recognize the significance of children’s building healthy relationships with adults, peers, and children of other ages in the context of the family, local church and community. 

(g) Responsible stewardship. We recognize that all we have comes from God. He is the source and owner of all gifts and resources we have. We are merely managers with the responsibility to use wisely all that we have, to bring glory to God and expand the boundaries of his kingdom.

2. Our Mission - Pioneer Clubs’ mission is to serve God by providing the most effective and educationally sound programs to help children follow Christ in every aspect of life. 

(a) A Safe Place to Learn & Grow - In today’s rapidly changing and fast-paced society, children often feel insecure and vulnerable. Pioneer Clubs gives children a place to belong and to experience God’s love through caring adult leaders.

(b) A Proven Method of Transforming Lives - Pioneer Clubs’ Bible exploration and memory work, tied to life application skills and fun activities, allow God’s Word to reach deep into the heart of a child. This combination plants the seeds of lifelong spiritual transformation.


(c) Noncompetitive Programming - In a time when many children’s programs focus on competition and winning, the Pioneer Clubs noncompetitive awards program enables all children to develop a positive self-image and a sense of worth as a child of God. Bible awards and activity awards are built into the curriculum. The emphasis in doing the awards is self-improvement, accomplished through teamwork rather than by outdoing others.

(d) A Place to Build Friendships - Relationship-building between club members and by leaders with club members is a hallmark of the Pioneer Clubs' program. God created people to be interdependent, especially within a community of faith. In club, adults and children who might otherwise never get to know one another form lasting bonds.

(e) Leader-Friendly Curriculum - Almost any adult can be a Pioneer Clubs leader. Lessons are easy to lead and self-explanatory. Preparation time is reasonable. Our experts have done the hard work for you. Like thousands of others, you’ll discover Pioneer Clubs is the perfect fit for your kids and volunteers!

(f) Solid Training to Support Volunteers -Busy adults can benefit from a variety of training modes—web-based, on-site, teleconferencing and DVD formats. Clear job descriptions for coordinators and leaders and a supportive staff at our national office mean your leaders can feel confident and prepared from day one.

III.  Physical Environmental Analysis
A. Internal Analysis: 48 children in database
1. Strengths

(a) Organization -
(b) Promotion/Marketing (very clear mission)
2. Weaknesses

(a) Time management 
(b) Consistent discipline

(c) Critical mass

(d) Check-in/check-out policies

(e) Outside entertainment

(f) Water/drinking system
3. Opportunities

(a) Plaground/fields down the street

(b) Intergenerational age groups in church

(c) Compactness of neighborhoods

(d) Space of church building/grounds

(e) Many young families in the area

(f) Heavily trafficked area of Highland City
4. Threats

(a) Size of congregation

(b) Students leaving

(c) Size of facilities

(d) Willingness to serve/leaders leaving

(e) Scheduling of leaders
5.  External Physical Environment - Demographics

(a)  How many children –age kids are there in Highland City – best estimate 
(b) Grades/Age breakdown

(c)  Faith breakdown?

(d) Family makeup:

(e)  Racial demographics
(f) Other factors that would impact our ministry?
IV. Spiritual Environmental Analysis
A. Internal - 3 baptized, 1 salvation, spiritual growth
1. Strengths

(a) Good community, relational

(b) Missional

(c) Good pedagogy; curriculum is Bible-centered

(d) Spiritual/prayerful leaders (highly anointed
2. Weaknesses

(a) Community prayer for and with kids

(b) Lack of defined worship
3. Opportunities

(a) Giftedness of church members

(b) Intergenerational age groups

(c) Experience of members of church

(d) Willing attitudes of church members
4. Threats

(a) Students leaving

(b) Willingness to serve

(c) Scheduling of leaders
V. Objectives

A. Recruitment of leaders

1. Check-in workers

2. Nursery help

B. Physical Plant Needs

1. Craft supplies

2. Outside playground equipment

3. Air conditioning working

4. Pioneer shed finished

5. Safe operational nursery

6. Toilet fixed

7. Retraining entrance/exit procedures

8. Sound system/music

9. New puppets

10. Little tables/chairs

C. Budget projections

1. Tables/chairs

2. Play equipment

3. Shed improvements

4. Bibles for kids

D. Spiritual

1. Missions activity once a month

2. Ongoing faith principle teachings

3. Communicating faith

4. Leaders praying together for kids

5. Community prayer

6. Scripture memorization

7. Worship

8. Basic gospel teaching for new kids

9. Put gospel message in every lesson

10. Age/gender relational lessons

11. Family Sunday

12. Puppet Ministry

13. Kid’s camp/VBS
VI. Goals/Strategies (6 mo., 1 yr., 3 yr. 5 yr.) – 
A. Next 3 Months

1. Recruitment of leaders
(a) Connect with SEU students
2. TV mount situation resolved
(a) Research cheapest and most effective ways to display TV (move to other corner?)
3. Check-in, check-out procedures
(a) Re-train kids/parents; informational meeting/announcement
4. Bibles for kids
(a) Order Bibles (ICB’s)
5. Safe operational nursery
(a) Purchase first-aid kit & children’s gates
6. Missions monthly activities
(a) Partner with local missions activities
7. Air conditioning resolved
(a) Find AC man
8. Worship defined (CD player)
(a) Find CD player
9. Bathroom Fixed
(a) Find plumber
10. Basic gospel info. for new kids
(a) Find basic gospel principles tracts
11. Family Sunday
(a) Inform families of Sunday, pick day, play packets, organized with Heather Kelly
12. Pioneer shed fixed
(a) Wait for Chris B. and Brian K.
13. Community prayer/leader intercession
(a) Worship night/prayer wall; journal station, communion, once a month
14. Door bell system for switching
(a) Purchase door bell system
B. Next 6 Months

1. Outside equipment
(a) Compare outside equipment, purchase, install
2. Pioneer Shed move-in
(a) Decorate and prepare Pioneer Shed
3. Age/gender curriculum
(a) Switch curriculum
4. Projection system
(a) Research and buy projection system (maybe connect laptop to TV)
5. Kids communicating faith

6. Tables/chairs
(a) Purchase and install tables and chairs
7. Worship
8. Replace craft supplies
(a) Purchase craft supplies
9. Faith principle teachings
(a) Cycle “Faith Case” in different cases
C. Next Year

1. Puppet ministry/bell choir
(a) Purchase/repair puppets & start ministry

(b) Research bells & advertise
2. Kid’s camp

3. Actively communicating faith
(a) Prepare children, equip to share faith
4. Prayer w/o ceasing
(a) Encourage prayer
5. Baptism
(a) Perform baptism
D. Next 3 Years

1. Involvement with the district
(a) BGMC?

(b) RR?/Missionettes?
2. Junior Bible Quiz
(a) Involvement?
3. Transitioning procedures

4. New Curriculum?

E. Next 5 Years

1. Set ministry, easily passed on
F. Specific Goals: These need to be attainable, but stretch your faith to accomplish them (with the help of God), as well as quantiﬁable and speciﬁc, so it’s clear once they’ve been reached. List goals, both physical and spiritual, for the next three months; then six months.   
G. Next 3 Months:  Prioritize 
1. New Name for the Church:  Genesis Church of the Assembly of God? 
VII.  Appendices
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