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 Spirit-Led Ministry Action Plan (MAP) 
for 
Genesis Church Youth Ministry, Highland City, Florida
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I. Church History/Background

A. History

1. Document History – 

(a) Pastoral Data

(i) Rev. Lloyd Curry – 1960-1964 – New Church with AG on 3/18/1960
(ii) Rev. Shelby Lanier – 1965- 1967

(iii) Rev. Louis Yeako – 1968-1969- Name Change from 1st AG to Highland City Assembly of God, became District Affiliated
(iv) Rev. Freddie Kirby  – 1970 – 1976

(v) Rev. Eddie Sullivan – 1977- 1978 

(vi) Rev. H. Mason Collins - 1979 – 2001 – Became General Council Sovereign Assembly in 1979

(vii) Rev. Daniel Backes  - 2002 – 2006 – removed 8/01/06 from GC record

(viii) Rev. Patti Cote - 1983 July 2007 – Dec. 2008
(ix) Rev. Brian M. Kelly, Sept 2009 – present. Name change in March 2010 from Sonrise AG to Genesis Church of the AG. 

2. ACMR reports from General Council Records- Statistics Office
(a) Attendance Data
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(b) Membership
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(c) Financial Data
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(d) Conversions 
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II. Mission/Core Values/Vision. 

A. Genesis Church’s Ignite Youth Ministry Ranking of Core Values- June 2010.


1. Spirit led/ hearing from God: Building a relationship with God and seeking His direction in everything. 


2. Discipleship: The church family is helping teenagers grow in their relationship with Jesus Christ and each other.


3. Teaching Scripture: Communicating the Bible to teenagers in a relevant way.  


4. Servant leadership: Attitude and willingness to show selfless love to others through acts of service.


5. Ethnically and Socially diverse community: Family that consists of different races, cultures, and social classes yet united in the love of Jesus Christ.  

6. Evangelistic service to “others”: sharing the good news of Jesus Christ through words and actions.  

B. Mission Statement:  Ignite Youth Ministry is a Spirit-led, diverse community that promotes a close 
relationship with Jesus and cultivates servant leadership in Highland City teens.

III.  Environmental Analyses 

A. Physical Environmental Analysis

1. Internal 

(a)  Strengths: 
(i)  Separate room for youth recently renovated 
(ii) Plenty of equipment: Video projector, new laptop, new whiteboard, new chairs, stereo system, AC, sound system available, 
(iii)  Convenient location in the neighborhood of youth, close to Southeastern. 

(b) Weaknesses: 
(i)  Room capacity is very limited, no alarm system, sound system not set up, ac is loud.
(c)  Opportunities: Host events in current room, expand to another building (fellowship hall, etc.), because Genesis church is close to Southeastern can recruit students. 

(d) Threats: Run out of space with increase youth attendance, rough neighborhood, the structure of room is old.  
2. External Physical Environment - Demographics

(a)  How many teenagers in Highland City – best estimate –

(b) Grades/Age breakdown

(c)  Faith breakdown?

(d) Family makeup:

(e)  Racial demographics
B. Spiritual Environmental Analysis

1. External Spiritual Environment- Highland City

2. Strengths: open to God, to hearing the gospel, relationship with neighbors, have free time to build relationship with God and get plugged into church, compassion for one another 

3. Weaknesses: religious attitude towards God, apathetic about their relationships with God, substance addictions, sexual immorality, racism, division of social classes, low expectations about accomplishing things in life
4. Opportunities: church is in Highland city- able to minister to the people, go out. Since there is a spiritual need in the community, we can pray for a spiritual awakening. To bring words of hope and encouragement for the people to be aware of what God desires for them ( higher expectations. By discipling teenagers, they can reach their families ( culture shift. Families to minister to one another because they are going through similar situations.  

5. Threats: because there may be rejection from past church experiences, not open to community with people of Genesis and God. Unbiblical beliefs about who God is, who the church is and what the church is called to do.  Coming to church for events or financial purposes and not desiring a relationship with God. Lack of commitment to the church, attending regularly, not aware of their giftings and then not using those giftings.
C. Internal- Ignite Youth Group
1. Strengths

(a)  Youth workers: Close relationships with God, have Biblical knowledge and teaching, experience with youth, technology knowledge

(b)  Values/mission statement

(c)  Initial discipleship process

(d)  Budget

(e)  At risk youth is the #1 priority at the church

(f)  Service structure for Wednesday nights and Sundays

(g)  Resources: Discipleship materials- Alive with Christ, Devotional books

(h)  Student attendance has been increasing on Wednesday nights and Sundays

2. Weaknesses:

(a)  Not enough female leaders

(b)  People committed to disciple teenagers

(c)  Spiritual maturity of the core teenagers; currently no student leaders

(d)  Not enough leaders with gifting for specific work to do; can lead to burnout

(e)  Leaders from Southeastern are temporarily in Lakeland and can be temporary workers

(f)  No full time youth staff for the entire year to plan

(g)  The youth pastor serves in part time status
3. Opportunities:

(a)  Partner with a Christian non-profit organization to serve. 

(b)  Door to door evangelism

(c)  Partner with SEU students for discipleship and help teenagers with their academics

(d)  Teenagers to step out and use their spiritual gifts

(e)  Student leaders

(f)  Leaders ministering at the teenager’s schools. Practically equipping them to be missionaries at their schools.

(g)  Intergenerational mentoring/fellowship

(h)  Connecting with other youth groups

(i)  Adults coming in to teach on a special topic

(j)  Mission trip, having goals for mission work/support

(k)  Giving of finances 
4. Threats 

(a)  The entire church not being in unity practically with the mission of at-risk youth

(b)  Longevity of youth staff

(c)  Division in social classes and races

(d)  Teens not growing in their relationship with Christ

(e)  Unity of youth leadership especially if leaders are changing

(f)  Character of the youth leaders

(g)  Not having enough help; burn out

        (h) Safety while working with at-risk youth

        (i)  Youth becoming dependent on leaders and not on God

        (j)  Continual financial resources to minister effectively to at-risk youth

        (k) Leader’s willingness to serve

IV. Objectives 

A. Physical. List those specific objectives you want to accom​plish. Some examples are: 
1. Recruitment/Equipping of leaders 

(a)  Form Family Ministry Council

(b) Female/Male leaders 

(i) Wednesday night sr./jr. high service

(ii) Sunday jr. high service


(iii)  Discipling teenagers

(c)  Discipleship Venues:

(i) Small Group

(ii) New believer class

(iii) One-to-one discipling

(iv)  Retreat

2. Planning Issues

(a)  Update Youth Ministry Action Plan
(b) Update Website

(c)  Develop Communication venues – email, blog, phone lists, database

(d) Outreaches

(e)  Launch Teen Center in Lakeland 

(i) Where?

(ii) Who?

(iii) When?

(iv) How?

3. Physical Plant Needs 

(a)  What are they? 
IV. Ordering Chairs

IV. Sports infrastructure

IV.  Proper installation of sound system 

IV.  Possible larger space for increased attendance

IV. Tables for coffeehouse setting?

IV.  Church van 

IV. Wall décor

IV. Organizing for youth room papers

B. Spiritual.
1. The youth will desire to have an intimate relationship with God.

2. The youth will care about others and not be self-centered.

3. The youth will practice regularly the disciplines of prayer, reading the Bible, sharing their faith, serving and attending church.

4. Student-led worship
5. Identify student leaders

6. Implement an ongoing evangelism outreach and training strategy to reach out to the lost, disciple new or inexperienced believers, and assure sufficient visitation and follow-up of visitors.

7. Have two separate services for the jr. high and high school students.

8. Develop a small group structure
9. Finish working on the room décor. 

10.  Find another discipleship curriculum 
11. Service at lighthouse ministries

12. Establish an ongoing leadership training curriculum for the purpose of training existing and future leaders within the church body, using the Youth M.A.P. and the Acts 2 Process as a platform for such discussion. 

V. Goals/Strategies (6 mo., 1 yr., 3 yr. 5 yr.) – 

A. 3 months

1. Increased fellowship, unity and friendships taking place in the youth group.

2. Recruitment of female leaders

3. Recruitment of male leaders

4. Find another discipleship curriculum

5. Designating areas of ministry to adult leaders

6. Create a Family Ministry Council

7. The integration of the youth and adults in order to form one church.

8. Setting up the sound system in the youth room.

9. Finish room décor. 

10. Implement small groups

11. Plan a winter spiritual retreat

12. Teaching on the baptism of the Spirit

B. 6 Month Goals

1. Start to identify student leaders

2. Begin connecting with schools around the area

3. Adding sermon podcasts to the website

4. having the youth group be ethnic and social diverse

5. plan a spring spiritual retreat

6. find a fundraiser

7. join with another youth group for a event

8. contemplate going on a mission trip

9. the recruitment of adults from the church to work in the youth group
10. Incorporating the arts into the youth group

11. Implement an ongoing evangelism outreach and training strategy to reach out to the lost, disciple new or inexperienced believers, and assure sufficient visitation and follow-up of visitors.

C. 1 Year Goals

1. Recruitment of male leaders

2. Recruitment of female leaders

3. Having two separate services for the jr. high and high school students
4. Have a outreach event for unbelievers

5. Having the youth serve in ministry areas in the adult church

6. Have reverse mentoring in the church

7. Training the students in the APEST model

8. Doing service projects regularly 

9. Start supporting missionaries

10.  Worship team for the youth ministry

11. Start planning process for the team center

D. 3 Year Goals

1. Going on local and foreign mission trips

2. The youth initiate Christian club or ministry at their school
3. Ignite will be known as youth group that is dedicated to prayer.

4. Have a functional team center
5. Have student leaders helping out with the team center

6. By following the APEST model, the youth are using their gifts to edify the church body.
7. Student-led small groups

E. 5 Year Goals

1. The Christian youth in Highland City will be united in their passion for Jesus Christ and His kingdom
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